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To ask the Minister for Transport the total amount spent on IT systems and related projects by his
Department and agencies under its remit in each of the past five years; to provide a detailed

breakdown of all such projects, including original budget, final cost, and delivery timelines; the
number and value of projects that exceeded their original budget or timeline; the number and total
cost of projects that were cancelled, abandoned, or failed to go live; the current status of all ongoing

ICT projects with a value of €100,000 or greater, excluding routine operational spend (details
supplied); and the governance, oversight, and risk management processes in place to prevent cost
overruns and project failures.

Deputy Toibin

Please find attached a document outlining project governance at the Irish Aviation Authority with
respect to your enquiry.

Please also find as follows a table with the details requested.

icTt € 2,431,2
Restructuring 49

Project

Travel Trade € 155,1
Platform 93

Sincerely

Alec

iginal Budget
€
00

Final Cost/Cost to Delivery
date timeline
12

10,000,0

€ 6,498,7 Sept2019to
date

€ 2,015,3 Jan2022to
31 Feb 2024

€ 88,3 May 2026 to

Oct 2026

Did project exceed the
original budget/timeline?

Was the project

The Project did not exceed No
budget but did exceed the
original high-level timeline
proposed. The initial
development stage of the
project was impacted by
COVID19 pandemic and
further delayed due to
complexities that arose
during the detailed design
stage. There was no impact
on the original budget due to
increased timelines.

Exceed timeline due to delay No
in Air Navigation and
Transport bill being signed.
Delivered €416K under
budget.

Currently on budget and on
time.

No

cancelled/abando
ned/fail to go live?

Governance
details

The MySRS platform was Project
substantially completed Steering
during 2025 and is live for Group

receipt of applications and
payments, and issuance of
digitally signed certificates
and licences for several
thousand registered users.
The MySRS platform
development is continuing
during 2026 and beyond, to
roll out remaining modules,
as well as to keep the system
up to date with ongoing
changes to regulations and
associated changes to
regulatory processes, forms
and certificates etc.

Project completed Steering Group

Ongoing. Scheduled to
complete Oct 20286

Steering Group
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