Appendix 3. Commercial Revenue

T1 Retail Refurbishment Business Case

Key Assumptions

Revenue

Total sales (excluding Tobacco) in 2025 for T1 retail was |||}

PAS (per departing passenger excl. Tobacco) of |

Note: Tobacco is excluded as it is not expected to be impacted by the refurb. Tobacco is behind the counter
and not advertised in both scenarios

Gross Margin on sales (excl. Tobacco) was i}
The T1 retail refurbishment assumed an uplift of [ on sales (excl. Tobacco)

Incremental payroll costs of [Jjto atlow JJjjadditional FTEs to maximise sales in the additional direct
retail footprint

Variable costs @ 3% of incremental sales to allow for higher Masterlink (3PL), credit card fees etc.

Concessions

The concessions reduction takes account of the reduced concession footprint following the refurbishment.
The following concession units were removed in Q4 2025

In order to maximise the utilisation and revenue generation from space in the IDL, daa have completed a
blended tender for a single concessionaire to operate one unit covering newsagent, bookstore, electronics &
Pharmacy. This is being accommodated within the existing newsagent / bookstore and is expected to

generate an additiona {j from the existing footprint which will offset a portion of th<jjj| | | | | I i»
income from the concession units removed in Q4 2025 outlined above.
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Fig XX T1 Retail Refurbishment Layout
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