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Report

e establish a robust but pragmatic methodology

— Focus on optimal timing of projects
— Also consider traditional CBA

e determine what key assumptions are needed

— Benefits
— Costs

e set out initial views on these assumptions

e (generate indicative results
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The Combined T2 and R2 project
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T2 Alone

€000

250000 4

200000 +

150000 -

100000 - Core time frame

Feasible time frame

50000 -

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

e High Benefit = = High Cost Low Benefit = = Low Cost

CAMBRIDGE ECONOMIC
POLICY ASSOCIATES



Summary

e Initial estimates provide a wide period for
optimal start date
— But helps inform CAR and other stakeholders

e Assumptions need refinement

e Model allows stakeholders to consider own
assumptions
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